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Health at Global Stage:

“A New World”



Major global transitions shaping health systems

• Demographic and social shifts

• Health security and related epidemiological dynamic

• Climate change and environmental hazards

• Technological advancements and challenges

• Economic and geopolitical volatility



From Local 
Outbreaks to 
Pandemics

“Throughout 
History, as humans 
spread across the 
world, infectious 
diseases have been 
a constant 
companion”

WEF, 2020. the History of Pandemics
ImageCredit: Visual Capitalist



The New Age…

Marani M, Katul GG, Pan WK, Parolari AJ. Intensity and frequency of 
extreme novel epidemics. Proc Natl Acad Sci U S A. 2021 Aug 
31;118(35):e2105482118. doi: 10.1073/pnas.2105482118. 



https://hsph.harvard.edu/news/next-pandemic-not-if-but-when/



Health & Aid in a VUCA World

https://news.un.org/en/story/2025/06/1164706

• USAID Dismantled
• $500 million Withdrawn from Global 

Health Funding



Global ODA for Health Scenario: OECD Dynamics

“The OECD projects a 9 to 17% drop in 
ODA in 2025. This comes on top of a 9% 
drop in 2024. The outlook beyond 2025 
remains highly uncertain”

https://p4h.world/en/official-development-assistance-for-health-an-
expected-40-reduction/



Implications of Reduced Health Aid

Reduced health 
aid

Disrupted 
Supplies & 

Services

Lower availability 
& quality of 

services

Decreased 
access to quality 

care

Worsened health 
status



Reduced Aid & Implications for Nigeria’s Health 
Agenda: Example of Contraceptive Commodity

Key partners that funded FP services in Nigeria (2015 – 2020)
NB: Size of the circle indicates the relative contribution of the funder 

Source: Mbachu et al, 2023.



Contraceptive Funding & Gaps: 1st July 2025

Contributor
Fund disbursed
(1st July 2025)

%

FGoN 3,752,426.00 8%
States 135,324 0.6%
UNFPA 8,332,403.20 19%
FCDO 414,728.68 1%
Gates Foundation 4,379,084.20 10%
CIFF 4,200,000.00 9.3%
Total 23,793,542.54 47.9%

Funding gap 23,793,542.54 52.1%

Source: UNFPA, 2025



“The retreat of 
the US from 
global health 
has left more

than a funding 
gap; it has 

exposed the 
weakness of a 

system that 
leaned too 

heavily on a 
handful of 
donors.”

https://www.chathamhouse.org/2025/10/africa-after-usaid-who-will-pay-health-bill



” Will African governments allow the cycle of 
dependency to continue, or reassert 

sovereignty over their health systems?”

https://www.chathamhouse.org/2025/10/africa-after-usaid-who-will-pay-health-bill



“Simplistic” Thinking……..

Increased funding

Decreased wastages 
& leakages



Appropriately Defining the Challenge

How can we maintain and sustain existing health services 
given the availability of less funds?

How can we design/redesign our health system to function 
optimally, powered primarily by domestic resource

The common question….:

The key question and Real Issue:



Will We Embrace the Challenge?

• “But in this crisis lies an 
opportunity – an opportunity to 

shake off the yoke of aid 
dependency, and embrace a new 
era of sovereignty, self-reliance, 

and solidarity.”

https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-africa-health-sovereignty-
summit---5-august-2025



“The journey from 
donor dependency to 

domestic sustainability 
isn’t just about finding 
new money, it is about 

reimagining how 
systems are structured, 

delivered, and 
governed. “

Muheki,  et al, 2025



Nigeria’s Health System:
Current Realities; New Paradigm



• Nigeria’s maternal 
mortality ratio (MMR) is 
the highest globally: 
993/100,000 live births

• Nigeria has the highest 
maternal mortality burden: 
75,000 maternal deaths/yr

• Nigeria contributed 28.7% 
of 2023 global maternal 
deaths 

• Nigeria’s U5MR (2023 NDHS) = 
110/1,000; 2nd highest  globally;

• One of the only 4 countries with 
U5MR >100/1,000

Our Chronically Underperforming Health System…

“Nigeria ranks among the bottom five or ten countries globally on 
most key health indicators” – World Bank, 2024



“We shall invest greatly in the health of our people”



Nigeria Health Sector Renewal Investment 
Initiative (NHSRII)

Source: FMOH, 2024



NHSRII Priority Areas

Source: FMOH, 2024



Source: World Bank



“BUSINESS 
UNUSUAL?”
Human Capital 
Opportunities for 
Prosperity and 
Equality (HOPE)

HOPE—Primary 
Healthcare Provision 
Strengthening 
Program(HOPE-PHC)







Work in Progress….



Reimagining the Future:
From Traction to Targets



How can we reimagine the 
health system to best confront 
existing challenges and meet 
the demands of the future
amid unprecedented global 
changes and transitions in a 
sustainable way?



Realities That Our Health System Must 
Continue to Confront

•Huge geographical disparities in health outcomes

•High level of health inequities

•Poor access to essential health services & quality of care

• Low Government health spending

•Complex health governance structure



Nigeria is Not Short of Sound Health Policies

Source: OSSAP-SDGs & UNICEF, 2022



Reform! Reform!! Reform!!!

“… May your life never be as meaningless like 
OBJ’s Reforms”
- Easter prayer from a colleague (2004)!



One Nation: Several Health Reform Policy Agenda

Source: Lancet Nigeria Commission, 2022



Lessons from Previous Promising Initiatives (i)
“Saving One Million Lives” & National Health Act
• Political and institutional challenges hindered implementation.

• Horizontal and vertical fragmentation of authority within the health 
sector impeded coordination. 

• Electoral cycles led to frequent turnover of sectoral leadership

• Senior politicians did not adequately support the initiatives 



Lessons from Previous Promising Initiatives (ii)
Midwives Service Scheme & Free MCH Program

The failure of the governments, particularly 
state and local government, to honour their 
financial commitments to the programmes led 
to the demise of the programmes

The Lancet Nigeria Commission: investing in health and the future of the nation 2022

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(21)02488-0/fulltext


The National Health System shall include:
a) Federal Ministry of Health;  
b) Ministry of Health in every State and the FCT Dept of Health;  
c) Parastatals under the federal and state ministries of health; 
d) All local government health authorities; 
e) Ward health committees;  
f) Village health committees;  
g) Private health care providers; 
h) Traditional health care providers; 
i) Alternative healthcare providers.

Other 
Stakeholders also 
COUNT

• Development 
Partners

• Academic & 
Research 
Institutions

• Professional 
Associations



A well-functioning health system provides the platform for ensuring and 
improving the health of the people at individual, household & community levels

Back to Basic: Health System Approach

The 
Lynchpin



What Really Matters? Potential Game-Changers

• Ownership
• Accountability 
• Responsiveness & Learning & Innovations
• Systems Thinking & Integration
• Sustainability

“The Priority of Communities 
& Community Resources”

Improved 
Funding

Improved 
efficient use & 

cost-effectiveness



Beyond the Health Sector….

• High and increasing level of 
poverty

• High & increasing level of 
unemployment, particularly 
among young people

• Challenges of insecurity and

EXCEPT & UNTIL we address these contextual issues & associated social 
determinants of health appropriately, the health of Nigerians cannot improve



“We cannot build healthier 
populations purely on the 
generosity of other nations. It 
is time to define our path, 
rooted in sovereignty and 
aligned with local needs”

https://www.premiumtimesng.com/health/health-news/812355-nigerias-health-minister-seeks-new-public-health-order-for-africa.html






